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Creativity, autonomy, well-being 



Open system Closed system/Cybernetics 

Overshoot 

What I have learned…. 

False Start 



  Open system 
  Dynamic interaction 
  Proactivity 
  Humanism 
  Process 
  Non-mechanistic 
  Transcends 

monodirectional 
causality 

  Cybernetics 
  Feedback 
  Reactivity 
  Behaviourism 
  Structure 
  Cartesian 
  Monodirectional 

causality 



  “A new model of Man is needed with 
emphasis on creativity and the importance of 
individual differences” (Robots, Men and 
Minds, 1967) 

  Additivity is a mechanistic concept; reshaping 
is a systemic concept 

  Isomorphism vs analogy 



Modern organization 
( bureaucracy, machine model, 
static) 

Highly structured organization (HSO) 
(formalism, processes, linear 
thinking , authoritarian ) 



Post-modern organization  
(flexibility, teams, 
adaptability, dynamic 
culture) 

Lightly structured 
organization (LSO) 

(professional 
bureaucracy, adhocracy, 
think-tank) 



 If you don’t measure results, you can’t tell success from  
failure; 
 What gets measured gets done; 
 If you can’t see success, you can’t reward it; 
 If you can’t reward success, you’re probably rewarding 
failure; 
 If you can’t see success, you can’t learn from it; 
 If you can’t recognize failure, you can’t correct it; 
 If you can demonstrate results, you can win public support. 

Osborne and Gaebler (1992). Reinventing government: How the 
entrepreneurial spirit is transforming the public sector. Reading MA : 
Addison-Wesley. (p. 146-155) 

Principles of  the new public management 



Facts on Modern Organizations 



organization 

Need a quality product 

With standards 

Process of standardization 

Less latitude in the workplace (constraints) 

Compliance/submission 

Competition 
NPM 

Accountability 

Transparency 

Results-oriented 

Process of cognitive dissonance 

Post-modern world 



                                              In  First consequence 



Socially oriented 

With oneself With others 

 Fear of negative evaluation (self image) 

Belief in external control,  

Negative decision making orientation 

Need others‘ approval 

Associated with a wide variety of  
psychological problems (depression, anxiety,  
stress, suicidal tendency, personality disorders) 
(see the works of Flett and Hewitt) 

Perfectionism 

Highly destructive personality style (Blatt, 1995) 

Second consequence 



Stress factors 

Avoidance  Leave 

Coping 

Internally  

Removing Creativity 

Externally  

The options  



  Organizational support; freedom, resources, 
positive pressure (challenge),  less constraints 
(from conservatism, rigid formal management) 

  Divergent thinking (systemic) 

  Well-Being 

  « outside the box »  



Where do you fit a holistic 
thinker in a broccoli- type   
organization? 

? 
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  Order of tasks 

  Methods of work 

  Speed or rate of work 

  Assesses the quality of his/her work 

  Solving unforeseen problems 



Employees - are you able to choose or change...? 

(Fourth European Working Conditions Survey (2005) 



  Relationships between personnal locus of 
control, creativity, an open system approach 
in organizations (Razulzada,2007), High 
Performance Workplace Organization (Bauer,
2004) and wellbeing 

  Average well-being indicator  of job 
satisfaction related to performance (Daniels-
Harris, 2000) 



  Difficult to implement a results-oriented 
approach into a bureaucratic organization 
(modern vs post modern, 2 different sets of 
rules and ideologies) 

  Unproductive trials in reshaping the modern 
organization (additivity vs wholeness) 

  Analogy vs Isomorphism  



  von Bertalanffy  had a « post modern vision » 
before his time. 

  A question :  
 How can an open system maintain its 
integrity and balance creativity and autonomy 
with results, coordination, standardization 
and production?  


